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Has this ever 
happened to 
you?

You present an evaluation plan you 
were hired to develop and are met 
with  bone chilling silence…………….



The missing evaluation role……..teacher

Manager Detective Designer Negotiator

Diplomat Researcher Judge Reporter

Use 
Advocate

Learner Teacher

Skolits, G. J., Morrow, J. A., & Burr, E. M. (2009). Reconceptualizing Evaluator Roles. American Journal of Evaluation, 
30(3), 275-295. https://doi.org/10.1177/1098214009338872

https://doi.org/10.1177/1098214009338872


Our roadmap for today

1. Share four deliberate evaluation capacity 
building strategies.

2. Three on-the-fly/impromptu ideas.

3. Hear your stories/strategies about what you 
have done when you found yourself playing 
accidental teacher and what worked (and 
didn’t work).



Deliberate Evaluation Capacity Building Techniques



Assess evaluation capacity using an evaluation 
capacity building checklist

chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://wmich.edu/sites/default/files/attachm
ents/u350/2014/institutionalizingeval.pdf  

chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://wmich.edu/sites/default/files/
attachments/u350/2014/organiziationevalcapacity.pdf 



Use an Evaluation Capacity Building 
Framework

Preskill, H., & Boyle, S. (2008). A Multidisciplinary Model of Evaluation Capacity Building. American Journal of 
Evaluation, 29(4), 443-459. https://doi.org/10.1177/1098214008324182. 

https://doi.org/10.1177/1098214008324182


Building a Strategic 
Learning and Evaluation 
System for Your 
Organization

https://www.fsg.org/resource/building-strategic-learning-and-evaluation-system-your-organization/
https://www.fsg.org/resource/building-strategic-learning-and-evaluation-system-your-organization/
https://www.fsg.org/resource/building-strategic-learning-and-evaluation-system-your-organization/
https://www.fsg.org/resource/building-strategic-learning-and-evaluation-system-your-organization/


Just in Time Coaching

• Work with one person:

• Catalyst-for-change or train-the-
trainer models

• Work with a team and coach them 
through the evaluation planning and 
implementation work



Participatory 
Evaluation 
Planning/Co-
Development



Impromptu 
evaluation capacity 

building



Include 
expanded 
explanations 
in RFPs and 
Eval Plans

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://content.iriss.org.uk/writing-analysis-social-care/explanation/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Case-based 
learning
Offer client 
opportunity to 
read an existing 
evaluation plan 
and report



Re-scope work 
to include 
deliberate 

capacity 
building 

techniques



Your turn……What have you tried?



Further 
Resources

• Kylie Hutchinson’s Infographic 
Building a Culture of Evaluation –
30 ideas to apply to your 
organization

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/communitysolutions.ca/web/wp-content/uploads/2012/07/30-ideas-for-a-culture-of-evaluation.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/communitysolutions.ca/web/wp-content/uploads/2012/07/30-ideas-for-a-culture-of-evaluation.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/communitysolutions.ca/web/wp-content/uploads/2012/07/30-ideas-for-a-culture-of-evaluation.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/communitysolutions.ca/web/wp-content/uploads/2012/07/30-ideas-for-a-culture-of-evaluation.pdf


Contact me
Marlasteinberg@telus.net

marlasteinberg.weebly.com   

mailto:Marlasteinberg@telus.net
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